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Hong Kong Delivery Assurance Center (HKG DAC)

Receiving Area Data Support

Picking AreaPacking Area

Distribution Center
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Distribution Center (D/C)

Distribution Centre
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Logistics Operation Flow - End Sales Shipment

Forwarders deliver cargoes to the Receiving Area
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Logistics Operation Flow – End Sales Shipment

Labeling
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Logistics Operation Flow – End Sales Shipment

Put the boxes onto the shelf and capture the 
box & location details by scanner
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Logistics Operation Flow – End Sales Shipment

Upload information onto the DCLS and WWPD
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Logistics Operation Flow – End Sales Shipment

Inventory tracking and management at WWPD
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Logistics Operation Flow – End Sales Shipment

Inventory tracking and management at IMS
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Logistics Operation Flow – End Sales Shipment

Customer Supply Analyst (CSA) allocates pick 
ticket based on information at WWPD

Pickref. no. 
generated
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Logistics Operation Flow – End Sales Shipment

Pick up box according to pick ticket
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Logistics Operation Flow – End Sales Shipment

Pick acknowledgement at Tandem and 
capture box information by scanner
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Logistics Operation Flow – End Sales Shipment

Transfer the boxes with the pick ticket to 
the Packing Area
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Logistics Operation Flow – End Sales Shipment

Pack acknowledgement at Tandem and 
capture box information by scanner 
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Logistics Operation Flow – End Sales Shipment

Pack the intermediate boxes with 
right-sized carton box



HKDAC
Motorola Internal Use Only 

Logistics Operation Flow – End Sales Shipment

Transfer cartons to D/C
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Logistics Operation Flow – End Sales Shipment

Shelving at D/C and capture the box & 
location details by scanner
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Logistics Operation Flow – End Sales Shipment

Upload information onto DCLS
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Logistics Operation Flow – End Sales Shipment

Shipping staff prepare shippable goods list 
(pick slip) at DCLS
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Logistics Operation Flow – End Sales Shipment

Shipping staff prepare SLI at SDMS
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Logistics Operation Flow – End Sales Shipment

Shipping staff prepare invoice and packing 
list at Tandem
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Logistics Operation Flow – End Sales Shipment

Shipping staff send pick slip to D/C and 
prepare the trade declaration at SDMS
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Logistics Operation Flow – End Sales Shipment

D/C staff pick up shippable goods and scan 
the box information above
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Logistics Operation Flow – End Sales Shipment

HotSync information to DCLS
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Logistics Operation Flow – End Sales Shipment

Perform matching in DCLS
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Logistics Operation Flow – End Sales Shipment

Pass cartons to forwarders
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Logistics Operation Flow – Drop Shipment

D/C staff collect shipment from the 
Receiving Area to D/C
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Logistics Operation Flow – Drop Shipment

Upload information onto DCLS
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Logistics Operation Flow – Drop Shipment

Drop ship matching in DCLS
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Logistics Operation Flow – Drop Shipment

Pass drop shipment to forwarders
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Logistics Operation Flow
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Thank You!


